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We could not have predicted the transformational opportunities that 2024
would bring for our organization, and more importantly, our mission at SHE.
From our SHE Uniform that Grows going viral and being viewed by more than
30 million people around the world, to our beloved Fawziyat being featured
on the Kelly Clarkson Show, to being introduced by Oprah Winfrey as a Top 5
CNN Hero in 2024. We were profoundly honored.

This global awareness and support enabled us to enroll an additional 500
girls in our program this year, bringing our total number of girls sponsored
through school to 2,000 annually. In addition, your support enabled us to
increase our number of year-round jobs created for women in Togo to 41. 

And yet, as we reflect upon this incredible momentum, we know our work is
only just beginning. Globally, there is an urgent need to invest in the
prosperity of girls and women and lean into approaches that enable women
to do more than survive - we must empower women to flourish long-term. 

At SHE, we are committed to building a model that creates lasting, resilient
change for girls and women who have been denied opportunities to pursue
their full potential.

As we look to the future, we are hopeful and inspired by the knowledge that
even in the most extreme forms of adversity, opportunity persists. We hope
you will continue to join us in this important work, and may we remain
connected, resilient, and persistent in the pursuit of our shared mission to
break down barriers so hope can rise in its place. 

 
With tremendous gratitude,

Payton McGriff

THANK YOU.

Payton McGriff, Founder & CEO



Style Her Empowered is breaking down barriers

so hope can rise in its place.

- Oprah Winfrey
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where we work

rural Togo, Africa

With the addition of our newest village partner, Asrama, SHE proudly partners with 22
villages in the southern region of Togo who share our belief in the power of girls and
women to create lasting change in their communities. We especially thank each of our
partner communities for their commitment and work to uplift girls across Togo. 

Notsé                 1.
Dzidzolé            2.
Rodokpé 3.
Agbatitoe4.
Akoesso-Kopé5.

our rural partner communities

6. Bitoka                 
7. Avovo-kpopé
8. Avassikpé Gan 
9. Avassikpé Vi  
10. Tsavé

11. Mangotigomé     
12. Kpové
13. Djemeni
14. Djekloe-Atitsohoe A
15. Djidomé
16. Havouko

17. Kpélé 
18. Atsidomé 
19. Todomé-Atimabizo
20. Atchavé
21. Attitsohoe
22. Asrama
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Over the years, we've increased our focus on rural,
economically excluded communities In Togo. Today,
we partner with 22 villages and serve students in 52
partner schools in the southern region of Togo.

The rural communities we serve face much larger
barriers to accessible education than urban
communities. As a result of this, the average
education level for girls in rural Togo is just 2 - 3 years,
with only 33% of girls advancing to junior high school. 

Poverty remains the largest barrier to education for
students in Togo, with roughly 69% of the rural
population living below the International Income
Poverty Level ($2.10 per day). 



2024 impact at a glance
With the unwavering support of our global community and dedication of
our Togolese team, 2024 was another impactful year.

3,692 menstrual pads

2,000 girls in school

made from recycled fabric and
distributed in Togo

 (+500 girls in 2024) 

Each girl received a school uniform that
grows, full-tuition scholarship, school supply
kit, reusable menstrual products, and year-

round support from our local team.

(+12 women in 2024) 

Every woman employed at SHE is guaranteed
long-term contracts, salaries above living
wage, free childcare, paid time for adult

education, and tailored benefits for women.

Through our paid-to-learn employment program,
our seamstresses are learning to read, write, and

manage their household finances during their
paid workweek 

We added one new partner village, Asrama, in
2024, bringing our total to 22 partner villages

In 2024, we hired two full-time child care
providers to care for the 19 children who come

to SHE with their mothers each day

41 women employed IN TOGO

22 rural communities served

2,080 hours of free childcare

192 hours of paid adult education

3.
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Our puprose
SHE believes in a world where all girls and women can do more than
survive, they can flourish. Why? Because when women rise, we all rise.

When communities invest in their girls and women, they become safer,
more prosperous, and more stable. 

At SHE, our experience serving geographically excluded communities has
led us to focus our work on the three main barriers that prevent girls and
women from flourishing long-term: 1. limited access to education for girls,
2. lack of employment opportunities for women, and 3. climate change. 
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Girl’s Education

We help girls break
down barriers to

education.

We create dignified
jobs for women. 

Sustainability
We make innovative products

that are better for girls,
women, and the planet. 

Our Holistic Empowerment Model

Women’s Employment

Empowerment



Our education sponsorships address the financial barriers that prevent
girls from attending school. For every $50 sponsorship our donors
provide, a girl in our Togo program receives: 

Our education sponsorships

girls' education
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In 2024, we sponsored 2,000 girls across 22 rural villages. Below is a map of the
partner villages we continue to serve in the southern region of Togo. Our
headquarters are based in the town of Notsé. 

a new SHE
school uniform
that grows

year-round
tutoring from 
our local team

durable backpack
made from
recycled materials

a full-tuition
scholarship
and exam fees

1 year's worth
of school
supplies

reusable
menstrual 
health kit

Djidomé

Todomé

Akoesso Kopé

Atsidomé

Bitoka
Rodokpé

Dzidzolé

Avovo
AgbatitoeAvassikpé Vi 

Avassikpé Gan 

Djemení

Kpové

Tsavé

Mangotigomé

Attitsohoe
Djékloe

AtchavéKpelé

Havouko

Notsé Asrama



It has taken us several years to uncover the root causes of many of the barriers our girls
face. We’ve had to earn the trust of our communities to codevelop solutions that align
with their goals, and I can proudly say that in 2024 we were able to build on this
foundation of trust and partnership to develop new programs that better serve our
students. 

We piloted a Lunch and Learn program to solve the interconnected problems of
childhood malnutrition and low quality of education in our villages. And we launched
our Pathways Program to solve for the limited options that girls currently have upon
high school graduation. 

We’ve already witnessedd tremendous progress across our communities. Beyond the
improvements in education, forced marriages and teenage pregnancies have reduced
by up to 50% in several of the communities we serve. Our team is extremely motivated
to continue improving and scaling these programs to benefit all students across Togo. 

Françoise odoh

2024 marked the 7th year of SHE in Togo and
our 4th year of sustained partnerships with
our rural villages. I remember when we
expanded greatly into rural villages in 2020
because we knew the barriers were much
higher for girls. And, I remember that even our
local team was surprised by just how high the
barriers truly are. 
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312 hours
of tutoring and educational
programming provided by

our teaching staff

Girls in rural Togo received
full education sponsorships

from SHE in 2024

2,000

Girls’ Education impact

partner schools served
across our 22 partner

villages

52

Executive Director, SHE Togo
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Higher barriers to education for girls
With roughly 69% of the rural population living below $2.10 per day, poverty remains the
largest barrier to education for girls in rural Togo. When a family is faced with the all-too-
common reality that they cannot afford to educate all of their children, most often, they will
choose to educate their boys. This leads to girls in Togo receiving roughly half the amount of
education of their male peers.

Serving geographically excluded communities has required a more holistic approach to
sustainable development and an acknowledgment of the larger community barriers
threatening our students' long-term outcomes. We’ve worked closely with our communities to
develop programs that meet their students’ needs in both the short and long-term.

why we work in rural villages

Attitsohoe Primary School



New programs this year
Lunch & Learn | a childhood nutrition and education pilot program

We created Lunch & Learn to address the multifaceted needs we’ve uncovered in our partner
villages: childhood malnutrition and low quality of education. We piloted this program with all ten
6th grade students in the village of Dzidzolé (4 girls and 6 boys*). Our Education team met with
students twice per week for 8 weeks during their two-and-a-half hour lunch break. Every student
received a nutritious meal followed by literacy lessons and interactive activities to strengthen
their foundational learning skills.

In evaluations conducted prior to the program, 0 out of 10 students could recite the alphabet.
After the first 8 weeks of the program, students were beginning to form short sentences. We’re
extremely encouraged by these early results, and we plan to extend this pilot through the
remainder of the 2024-2025 school year before scaling this across our partner schools. 

Over the summer holidays, we hosted two four week sessions with 27 students entering their
junior and senior years of high school.  We facilitated lessons in critical thinking, leadership,
future planning, financial literacy, and career exploration. Here’s what our students shared: 
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Pathways Program | a preparation program for high school students

improvement in literacy
rates among students in

the program

63.75%
meals provided for the

students during the 8 week
pilot

160
students (4 girls and 6
boys) served twice per

week for a total of 8 weeks

10

Early impact and results

This program has significantly boosted my confidence. I aquired new skills and expanded
my knowledge in various life skills, so I feel more prepared to take on new challenges and
tackle ambitious projects in life. - Edith, High School Junior

This program allowed me to expand my network of girls that share my interests and
ambitions. I met new friends who I can continue to exchange ideas, share professional
opportunities, and create collaborations with. - Eudes, High School Senior

*We’ve heard requests from our partner villages to include boys in some of the SHE
programming to improve long-term community buy-in. While our sponsorships are reserved

for girls, the Lunch & Learn program is one we believe can serve both boys and girls.*
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Until one day, an organization called SHE arrived in my village. SHE had the mission of
sponsoring girls to offer them a quality education and ensure them a better future. I,
with my shy but determined smile, was chosen to be sponsored. And every day, I went
to school proudly wearing my brand new uniform. Every morning, I got up early, walked
the muddy paths and despite the difficulties, I committed to myself that I was going to
learn and dream bigger. 

I have passionate teachers and classmates by my side who, like me, believe in a better
future. Thanks to the help of the SHE NGO, I have access to school supplies, tuition
scholarships and mentoring programs that help me gain my self-confidence. 

With all the support I received, my grades began to improve and gradually I became one
of the best students in my school with a very good average in the BEPC exam. I became
a student capable of realizing her dreams; that of becoming a doctor. My mother, so
proud of me, watches me grow every day as a brilliant and ambitious student, ready to
change my life and my community.

My name is Florence and I live in a small house with my mother and brothers. Although
my family is modest, I have a huge dream: to become a doctor and treat the sick people
around me. But, in a place where girls do not always have the chance to go to school,
my dream seemed far away, almost unrealizable. 

Florence
SHE High School Student
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Student Success stories
Where are SHE students now?

of SHE High School graduates
are now attending University

in Lomé, Togo

45% 25%
of SHE High School graduates

enter the workforce
immediately to begin earning

income for their families

30%

My name is Eveline, and I was a SHE student
from my time as a junior high school student
until I graduated high school in 2022. 

I had started primary school like all the other
girls in my village. I had experienced ups and
downs during primary school, but meeting SHE
completely changed my life. 

I am very grateful to SHE because if I am at this
stage in my life today, it is thanks to SHE. SHE
helped me not only academically but also, the
women of SHE are dynamic and experienced
and they supported me morally, emotionally,
and psychologically through their advice. 

Eveline’s journey to university

I look up to the women of SHE because they helped me overcome all my challenges. I can
testify everywhere that it is thanks to SHE that I can now pursue my dream of becoming a
Biologist and Laboratory Technician. My family and I are very grateful because it is thanks to
SHE that I was able to finish my high school studies and access university study. 

In short, I’m proud of my situation today. I have worked hard towards my dreams, and I
have found the people who believe in me at SHE. 

of SHE High School graduates
enter training programs to

develop skills in computers,
sewing, teaching, nursing, etc.



g, g

5.
New SHE student with her mother at Asrama Village



women's employment
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At SHE, we create dignified jobs for women from low-income and low-education
backgrounds. Over the last year, our Togo team grew to 43 people (41 women & 2 men).
We've carefully developed our Paid-to-Learn Model to ensure women from all
backgrounds can thrive in the workplace. 

Paid time devoted to
adult education

Retirement and health
insurance enrollment

3-month paid
maternity leave

Free, on-site
childcare 

Salaries above living
wage 

Unlimited paid sick
leave



Fawziyat Sani

to reach their full potential at various points in their lives. 

At SHE, we feel it is our duty to create opportunities, and we know our women will
use those opportunities to thrive. As an example, 100% of our women are able to
read and write in French after one year of employment at SHE, 9 of our women have
now purchased land, 4 have even begun to build a home for their families. 

This year, our seamstresses focused on developing their technical sewing skills,
which resulted in major progress. Today, we in addition to the thousands of products
we make for our students, we have now produced more than 20,000 products for
business clients in the US.

I’m proud of the work we are doing here in Togo, and I believe very much in this
model. We are an example of what women can do when given the opportunity.  

In my role at SHE, I have the joy of
overseeing our Paid-to-Learn
Employment Program and
witnessing the amazing growth of
our seamstresses. 

When women apply to our jobs at
SHE, they come from very different
backgrounds, but they have one
thing in common: they are very
talented and hard working, but they
have been denied the opportunity 
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Global Partnership Director

104
hours of paid time dedicated

to adult learning programs
like literacy, numeracy, and

financial management

women employed in Togo. 75%
of SHE employees received

less than 2 years of education
as children

41
our 2024 impact

hours of free childcare
provided for children of SHE

employees

2,080





I’m Viviane, and I am a very determined woman. 

When I was a child, I attended school until the fifth grade, but I had to drop
out before finishing primary school because I had no one to support me.
Because my family faced financial hardship, I was forced to enter marriage
as a young teenager. I trained to become a seamstress, but I was not able to
find work. Soon after, I had my daughter, and I thought this would solidify
my fate in hardship.

Until one day, I was at home when a woman from a distant family came to
my door. She asked for my sewing apprenticeship diploma, my birth
certificate, and two passport photos. She explained to me that she heard an
announcement on the radio that a nonprofit was hiring seamstresses, and
she thought of me. I gave her my files that very moment, and she filed them
at the nonprofit for me. 

Soon after, I was contacted for a job interview. After the interview, I also took
a cutting skills test.

Several days later, I was contacted again by the head of the organization,
Françoise, informing me that I had been selected for the job. I was so happy
and so proud of myself. 

When I arrived for the first day of work, I realized that there was also a
literacy program to help wmen become better educated. I was moved by
this, and I remember suddenly feeling that I will benefit twice in this
company. That is to say, not only have I been hired for a good job, but also, I
will benefit from literacy courses to strengthen my ability in French. I will also
learn accounting and personal finances to make my future better. 

The most important thing I have gained through my job at SHE is
independence. I have left the man who mistreated me and the family who
made my life difficult. I have rented an apartment for my daughter and me,
and today, I live in peace. 

Viviane
SHE Seamstress 
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sustainability

At SHE, we practice sustainability in three ways: 1. the sustainability of our impact 
2. the sustainability of the environment and 3. the sustainability of our business model.

1. Impact | We've approach challenges holistically by solving short-term needs while
creating long-term, systemic change for girls and women. We invest in girls' education and
new job creation for women simultaneously so that when a girl completes her education,
there will be a stronger local economy there to support her.

2. Environment | In all we do, we make every effort to reduce our environmental
footprint. Our factories proudly repurpose 100% of fabric waste into usable products like
our reusable menstrual pads. Since 2021, we’ve recycled fabric waste from factories in
surrounding areas. To date, we've diverted more than 25,000 pounds of fabric from
landfill or incineration with our factory partners. 

3. Business | In order to ensure the longevity and resilience of our work, we are building
what we call our "Nonprofit Social Enterprise Model" to sustain our impact for generations
to come. In addition to the incredible donations and grants we receive, we also earn our
own revenue through manufacturing products for business clients. In 2023, we launched
our own brand of school uniforms, Changemakers Uniforms, to sell to girls schools in the
United States with 100% of profits reinvested in our mission. With two amazing partner
schools in the U.S., we are excited to continue growing our game-changing business model. 

how we define sustainability

18.



19.



other innovations
In addition to our innovative SHE
Uniforms the Grow, we make
backpacks from recycled plastic
and reusable menstrual pads from
recycled fabric that we distribute
to girls in our program every year.

Our sustainability journey started when we discovered that girls were outgrowing their
required school uniforms several times throughout the year, multiplying the financial
barriers already preventing girls from staying in school and creating unnecessary fabric
waste. We designed a solution that is better for girls, women, and the planet.

20.

the SHE Uniform That grows

expands 6 sizes in the arms, chest, and waist &
creates a tailored fit at every stage of growth

hidden seams at the bottom of the dress
allow the dress to grow up to 12" in length! 

What makes the SHE uniform special?

While our SHE Uniforms have been a staple of
our program for several years, this year, our
innovation went viral, amassing more than 30
million views around the world.

zero-waste - 100% of excess fabric recycled
into reusable menstrual pads for girls

designed and made by women in Togo

it has pockets! 

Our Sustainable products



c

our sustainable business model
In 2023, we launched Changemakers Uniforms, our sustainable school uniform brand
that we make and sell to all-girls schools in the U.S. Today, we proudly partner with
Magnificat High School in Cleveland, Ohio, and we will be welcoming an amazing new
school partner in 2025. 

Sustainable school uniforms that change the world, 
just like the girls who wear them.

changemakers

Our 100% Purpose Promise
100% of profits from Changemakers
Uniforms sales go to our mission of
helping girls around the world go to
school. We love that Changemakers
leverages our experience in making
school uniforms to create more jobs for
amazing women in Togo. 

You can learn more at
www.ChangemakersUniforms.org

c
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Donors
55.3%

Grants
29.9%

Corporate Partners
11.8%

Earned Revenue
2.9%

our financials 
We believe you deserve confidence in how your contributions are invested at SHE.
We're committed to sharing our financials.  

Funding sources

$357,640
raised in 2024

operating expense Breakdown

$255,589

2024 Operating
 Expenses

Student Program
30.7%

Sustainability Program
29%

Employment Program
28.4%

Overhead
11.9%

Our overhead includes our Togo rent & utilities, our accounting & legal services, processing fees, office
supplies, fundraising event expenses, and travel.
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Our Annual Report is never complete without honoring what makes this all possible -
our incredible partners and donors. Together, you raised $357,639 for girls and
women in Togo. 

This year, your support ensured 2,000 girls had the opportunity to attend school, 41
women were employed year-round, and SHE was empowered to expand services for 22
amazing community partners. We're so grateful– thank you.

Reid Family Foundation

our incredible partners

Sarnat Family Foundation

Sid & Angela Sullivan 

Family Foundation
Boise Sunrise

Rotary Club

Thank You
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